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Regular Meeting of the RCWD Board of Managers
Wednesday, April 12, 2023
[bookmark: _Hlk100826065]Shoreview City Hall Council Chambers
4600 North Victoria Street, Shoreview, Minnesota
and
Meeting also conducted by alternative means 
(teleconference or video-teleconference) from remote locations
Minutes
CALL TO ORDER
President Michael Bradley called the meeting to order, a quorum being present, at 9:00 a.m.

ROLL CALL
Present:	President Michael Bradley, 1st Vice-Pres. John Waller, 2nd Vice-Pres. Steve Wagamon, Treasurer Marcie Weinandt, Secretary Jess Robertson

Absent:	None

Staff Present:	District Administrator Nick Tomczik, Permit Coordinator/Wetland Specialist Patrick Hughes, Communications and Outreach Coordinator Kendra Sommerfeld (via video conference), Public Drainage Inspectors Ashlee Ricci and Tom Schmidt, and Office Manager Theresa Stasica

Consultants:	District Engineer Chris Otterness from Houston Engineering, Inc. (HEI); District Engineer Adam Nies from Houston Engineering, Inc. (HEI); District Attorney Louis Smith (from Smith Partners

Visitors:	None

SETTING OF THE AGENDA
Administrator Tomczik requested a new action item #4, Office Cubicle Project.  

Motion by Manager Weinandt, seconded by Manager Wagamon, to approve the agenda as revised.
Motion carried 5-0.

READING OF THE MINUTES AND THEIR APPROVAL
[bookmark: _Hlk40249130]Minutes of the March 22, 2023 Board of Managers Regular Meeting.  Motion by Manager Wagamon, seconded by Manager Robertson, to approve the minutes as presented.  Motion carried 5-0. 

CONSENT AGENDA   
The following items will be acted upon without discussion in accordance with the staff recommendation and associated documentation unless a Manager or another interested person requests opportunity for discussion:
Table of Contents-Permit Applications Requiring Board Action
[bookmark: _Hlk5173770]No.	Applicant	Location	Plan Type	Recommendation
23-012	City of New Brighton	New Brighton	Final Site Drainage Plan	CAPROC 4 items
			
23-013	State of Minnesota	Blaine	Final Site Drainage Plan	CAPROC 7 items
	Department of Administration	Flood Alteration	

[bookmark: _Hlk102644490]It was moved by Manager Weinandt and seconded by Manager Waller, to approve the consent agenda as outlined in the above Table of Contents in accordance with RCWD District Engineer’s Findings and Recommendations, dated April 4, 2023. Motion carried 5-0.
OPEN MIC/PUBLIC COMMENT
None.
ITEMS REQUIRING BOARD ACTION 
1. [bookmark: _Hlk29647664]Anoka County Ditch (ACD) 10-22-32 Petition-Engineer’s Report
Public Drainage Inspector Schmidt stated that at the March 22, 2023 meeting, the Board had adopted Resolution 2023-05, accepting the petition to add drainage area to ACD 10-22-32 and appointing the District Engineer to investigate.  He noted that the report has been completed, so the next step would be to schedule a public hearing and explained that staff was suggesting that it be held on May 10, 2023.  

Adam Nies, Houston Engineering, introduced himself. 

District Engineer Otterness explained that District Engineer Nies had begun taking over the primary role on leading the drainage projects in the Districts.  He stated that he has been the project manager for the JD-3 repairs that are coming up soon. 

District Engineer Nies gave an overview of the report on the ACD 10-22-32 Branch 3 petition for outlet of additional lands.  He reviewed the site location, proposed change in drainage area, capacity of the system, mitigating site run-off, proposed infiltration basins, and permitting.  He explained that the proposed outlet will not impair the utility of Branch 3 so staff is recommending the Board adopt the findings and order authorization of the outlet of additional lands to ACD-10-22-32, Branch 3.  He reviewed the recommended outlet fee and the additional fee for related costs incurred by the District for administration of this petition.  

President Bradley asked if the District was working on conjunction with Coon Creek.  

District Engineer Otterness explained that through the petition the District worked with Coon Creek.  He noted that Coon Creek does not have an interest in trying to retain the extra water going onto their watershed.     

Motion by Manager Wagamon, seconded by Manager Waller, to accept the engineers report and to direct staff to schedule and notice a public hearing on May 10th, 2023, during the regular board meeting.  Motion carried 5-0.
2. 2022 RCWD Financial Report - Audit (Nick Tomczik)
District Administrator Tomczik explained that annually, the District is to complete a financial report and audit.  He stated that was completed and prepared by Redpath and Company for the year ending December 31, 2022. He noted that the report had been sent to the State Auditor’s office and the Board of Water and Soil Resources.  He stated that the Report on Internal Controls did not identify any deficiencies that they would consider a material weakness and the Report on Minnesota Legal Compliance had nothing come to their attention they would cause them to believe that the District failed to comply with the provisions. He explained that the individuals from Redpath and Company who completed the reports are independent of those individuals who are involved in the day to day operations of the District.  

Manager Wagamon expressed his appreciation to staff for their hard work because they once again were able to achieve a clean audit.  He noted that he sat in on the audit this year, but Manager Weinandt, as the Treasurer, was the lead on that process.   

Manager Weinandt made note of the comment in the report about the gun club and the recommendation to indicate a difference in the liability.  She stated that there was also some adjustment to the Long Lake sediment basin.  She stated that she is very pleased with Redpath and how they presented the information.

[bookmark: _Hlk128486735]Motion by Manager Weinandt, seconded by Manager Bradley, to accept and authorize the filing of the Rice Creek Watershed District 2022 Annual Financial Report and Audit  Motion carried 5-0.

3. RCWD Annual Report
[bookmark: _Hlk19021324]Communications and Outreach Coordinator Sommerfeld presented the draft 2022 RCWD Annual Report.  She noted that it followed previous years formatting and explained that she would welcome feedback from the Board.  

President Bradley noted that he found the draft 2022 Annual Report quite readable. 

Manager Weinandt asked how this report would be used and asked if it would be reviewed later today during the City/County Partner meeting. 

District Administrator Tomczik explained that this was not on the agenda for the City/County Partner meeting, but the Annual Report would be placed on the District’s website.  

Manager Wagamon stated that he wanted to echo the comments made by President Bradley that this report was very readable.  He noted that he felt that it had quite a bit of information in it and was laid out very nicely.  

Manager Weinandt asked if this was something that was usually shared with the District’s counties or cities and if staff would somehow give them a heads up that it is available on the website.  She stated that she feels that there is a lot of good information in the report and would hope that Outreach and Communications Coordinator Sommerfeld takes this opportunity to push some of this information out rather than just waiting for it to be discovered. 

District Administrator Tomczik stated that staff can do that and noted that he did not think there was anything wrong with sharing the successes and plans of the District.  He suggested that it be sent out to the various County Administrators.

Manager Waller stated that he also thought the report was very nice and agreed that it was a positive change from past reports.  He stated that he liked seeing the picture of the District staff as well as the other photographs and elements of color that were included.    

[bookmark: _Hlk69982654]Motion by Manager Weinandt, seconded by Manager Wagamon, to approve the 2022 Annual Report with any necessary formatting and non-substantive changes and authorize submission to the Board of Water and Soil Resources and other required recipients by the deadline.  Motion carried 5-0. 

4. Office Space – Cubicles Project  
District Administrator Tomczik stated that he had distributed a hand out prior to the meeting for this item.  He explained that in October of 2022 the Board reviewed an organizational chart identifying some future needs of the District.  He noted that new staff positions will require appropriate work spaces for these individuals and reviewed the quotes that were received.  

Motion by Manager Bradley, seconded by Manager Weinandt, to approve office space cubicle project, not to exceed $14,000, authorizing the District Administrator to enter individual quotes.  Motion carried 5-0. 

5. US Sitework, Inc. Partial Pay Request #4 Anoka County Ditch (ACD) 53-62 Main Trunk Repair Project
Public Drainage Inspector Ricci gave an overview of the Partial Pay Request #4 for work on ACD 53-62 in Circle Pines and Blaine.  She noted that tree removal and excavation has been completed from 35 to Lexington which is what is included in this request. 

Motion by Manager Weinandt, seconded by Manager Waller, to approve US Sitework, Inc.’s pay request #4 as submitted and certified by the District Engineer and directs staff to issue a payment in the amount of $20,737.31.  Motion carried 5-0. 

6. [bookmark: _Hlk124257129]Check Register Dated April 12, 2023, in the Amount of $107,276.00 Prepared by Redpath and Company
Motion by Manager Weinandt, seconded by Manager Waller, to approve check register dated April 12, 2023, in the Amount of $107,276.00 as prepared by Redpath and Company.  Motion carried 5-0.

ITEMS FOR DISCUSSION AND INFORMATION
1. [bookmark: _Hlk105500914]Anoka County Ditch (ACD) 53-62 Main Trunk Repair Change Order and Project Update 
Public Drainage Inspector Ricci gave a brief update on the change order that was issued for ACD 53-62.  She explained that US Site work has requested an extension to the original completion date of July 2, 2023 because of site conditions throughout this past winter.  She stated staff is recommending that they keep the substantial completion date of July 2, 2023 and extend the final completion date to October 1, 2023.  

Manager Waller stated that he would reiterate the importance of working closely with Circle Pines City staff because they will be diligent in their observation of the work. Public drainage inspector Ricci confirmed that staff have worked closely with the City and will continue to do so.

Additionally, Public Drainage Inspector Ricci noted that the contractor was aware they  need to give City staff advanced notice to have city staff present  before completing work on any of the city outfalls.     

District Administrator Tomczik stated that District staff routinely meets with the contractor and the city, on site. He noted that he believes a good place to view the site may be from behind Fleet Farm. 

Public Drainage Inspector Ricci stated that easier access to the site may be from Blaine’s Centennial Green Park because there is a trail located in the park where you could walk right up to the ditch.  

2. District Engineer Update and Timeline
District Engineer Otterness stated noted earlier that JD-3 plans and specs were being bid out and that the bid will close on April 14, 2023.  

3. Administrator Updates
District Administrator Tomczik noted that Mr. Abel Green has accepted the position of Technical Field Assistant and will start next week.  He reminded the Board that the City/County Partner meeting will be later today at 1:00 p.m.

President Bradley asked if an agenda had been sent out for that meeting. 

Office Manager Stasica explained that the notice had been sent out and the agenda was available on the website.   

District Administrator Tomczik stated that the meeting will be held at the New Brighton Community Center at 400 Tenth Street NW.  

Manager Robertson stated that she would be unable to attend the meeting. 

Permit Coordinator/Wetland Specialist Hughes read aloud the proposed agenda that was available on the District’s website.  

4. Managers Update
Manager Waller attended the Washington County Consortium meeting where the 3M settlement was discussed.  He stated that he spoke by phone earlier today with Commissioner Miron who will be unable to attend the City/County Partner meeting later today due to a family emergency.  He stated that he also spoke via phone to Birchwood Councilmember McCarthy who shared with him that they are getting ready to sign the MOA following review by their new engineers. He suggested that the Board consider appearing at city council meetings when things like this progress or grants are awarded.   

Manager Weinandt reminded the Board that on April 18, 2023 there is an in person meeting of the Metro Watersheds.  

Manager Wagamon attended the CAC meeting and noted that he thinks there is a really nice mix of people serving on that committee.  

President Bradley stated that earlier this winter, he and District Administrator Tomczik tried to meet with Senator Marty and Senator Kunesh to support the District’s interest in getting funding for projects.  He stated that they were busy and did not have time to meet with them but a representative from one of their offices contacted them later and told that they were very interested for next year.  He stated that they will start pursuing this with more concentrated effort in November with the hopes that they may sponsor a bill.

Manager Robertson noted that she would strongly suggest that the District reach out to Senator Michael Kreun because he has a background with the Coon Creek Watershed, so he would understand the need and what language may need to be in the proposed bill.     

ADJOURNMENT
Motion by Manager Wagamon, seconded by Manager Waller, to adjourn the meeting at 9:54 a.m.  Motion carried 5-0.
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