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APPROVED
RCWD Board of Managers Workshop
Monday, June 12, 2023
Rice Creek Watershed District Conference Room
4325 Pheasant Ridge Drive NE, Suite 611, Blaine, Minnesota
And
Meeting also conducted by alternative means 
(teleconference or video-teleconference) from remote location
[bookmark: _Hlk33683635]The Board convened the workshop at 9:00 a.m.
Attendance: Board members Mike Bradley, John Waller, Jess Robertson, Marcie Weinandt, Steve Wagamon 
Absent:
Staff: Administrator Nick Tomczik, Public Drainage Inspector Ashlee Ricci, Lake & Stream Program Manager Matt Kocian; Office Manager Theresa Stasica 
Consultants:  District Attorney Chuck Holtman-Smith Partners, District Engineer Chris Otterness (video-conference)-Houston Engineering, Inc.; Corey Boyer-PMA Financial
[bookmark: _Hlk507052634][bookmark: _Hlk493752938]Visitors: Jay Wilder, Richard Wilder, Anthony Wilder, Arthur Wilder, Megan Hedstrom-City of Blaine (video-conference)

 Metro Shooting Settlement Agreement Implementation 
President Bradley asked District Attorney Holtman if the Board should be meeting in closed session to discuss implementation of the 2005 settlement agreement. Mr. Holtman replied that there is no present or pending litigation and so the discussion should be in open session. He referenced the memorandum in the meeting packet and reviewed with the Board the Administrator’s recommendation, formed with advice from the District Engineer and Attorney, as to how the District should implement the settlement agreement terms. The Board discussed with staff and consultants the settlement agreement, staff recommendations, and next steps.  Anthony and Richard Wilder commented that they would like a statement from the District regarding the District’s commitment under the settlement agreement that 100 acres of contiguous non-wetland would be available for development. Mr. Holtman advised the Board that the District’s commitment concerns the outcome from the District’s applying the Minnesota Wetland Conservation Act and its own wetland rules to a proposed development, but that the agreement explicitly states that the District is not responsible for wetland impact mitigation that the U.S. Army Corps of Engineers (USACE) may require under federal wetlands review. 
 
The Board by consensus directed the District Attorney, Engineer, and staff to return to the Board with draft correspondence to the Wilders or relevant points in another form, in order to continue to work with the Board to develop an understanding of the settlement agreement and its implementation. Mr. Holtman also suggested that staff can seek to engage with the Wilders and the USACE to develop a more fine-grained understanding as to how federal and local wetland review would be coordinated and how review might proceed in a way that allows the Wilders to progress on plans for property transfer and development. 
District Funds – 4M Fund Investment & Release Budget Planning Schedule
Manager Weinandt informed the Board that at the recent quarterly treasurer’s meeting, Mr. Boyer was present and investment options were discussed.  The consensus from the meeting was to invest up to $4 million dollars of the Project Anticipation fund in a ladder fashion for 1–4-year terms to secure better rates of return.

Mr. Corey Boyer, PMA Financial Services, provided additional recent financial information regarding the US Treasury Yield Curve, The Federal and Market Rate Expectations, the Districts cash flow projections, and a CD Quick Quote 6/9/23.  Mr. Boyer reviewed and answered questions from the Board.

The Board by majority consensus directed Manager Weinandt and Administrator Tomczik to work with Mr. Boyer on investing up to $4 million dollars of the Project Anticipation funds using CD’s with laddered maturity dates following the District’s investment policy and MN Statutes chapter 118A.  

Centerville Lake Water Management District (WMD)
Lake and Stream Program Manager Kocian provided a presentation to the Board on the background, technical justification and pre-requisites, alum treatment funding options, and next steps for the Centerville Lake Alum treatment discussion, potential WMD, and grant application.  The Board discussed with staff the potential framework of funding the treatment.  The Board by consensus agreed to proceed with a Watershed Management Plan amendment to add Centerville Lake WMD and updated CIP section, follow alternative 2b for project funding as shown in HEI’s memo dated 6/6/2023, and apply for BWSR’s Clean Water Fund Grant.  The Board discussed maintaining continued dialogue with the City of Centerville, Anoka County and Saint Paul Regional Water Services to partner on this project.  This item will be brought to the Board’s Wednesday meeting for action.

Water Quality Grant Program Update
Administrator Tomczik suggested the Board table this item to a future meeting.

Administrator Updates
Administrator Tomczik reviewed with the Board the installation of new office cube space, working through a salary schedule proposal from Gallagher, staff reviewing job descriptions, next steps in advancing organization chart, and budget planning schedule.

The workshop was adjourned at 11:56 a.m.
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