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APPROVED
RCWD Board of Managers Workshop
Monday, July 10, 2023
Rice Creek Watershed District Conference Room
4325 Pheasant Ridge Drive NE, Suite 611, Blaine, Minnesota
And
Meeting also conducted by alternative means 
(teleconference or video-teleconference) from remote location
The Board convened the workshop at 9:00 a.m.
Attendance: Board members Mike Bradley, John Waller, Jess Robertson, Marcie Weinandt, Steve Wagamon 
Absent:
Staff: Administrator Nick Tomczik, Technician/Water Resource Specialist Molly Nelson; Technician/Inspector Terrence Chastan-Davis (video-conference), Office Manager Theresa Stasica 
Consultants:  District Engineer Chris Otterness-Houston Engineering, Inc., District Attorney Chuck Holtman-Smith Partners
Visitors via video-conference: City of Columbus Mayor Jesse Preiner and Council Member Janet Hegland 

City of Columbus Letter - Wetland Credit Request
The Board discussed with staff, District Attorney Holtman, and District Engineer Otterness the City of Columbus’s request to reserve wetland credits from the District’s Browns Preserve wetland bank to be used on development or transportation projects within the City of Columbus.  The City of Columbus based this request on an MOU signed on October 15, 2009, between the MN DNR, RCWD, Anoka County, Washington County, and the City of Columbus.  The Board by majority consensus directed District Attorney Holtman to draft a letter to the City of Columbus that states: 18.2 of the 20.4 wetland credits used to date by the District have been used on drainage projects in the City of Columbus; the District has limitation on the use of wetland credits per the cooperative agreement with Mr. & Mrs. Hair; and a majority of the remaining wetland credits are reserved for other obligations.  The district would like to make it clear to the City of Columbus that they should provide a specific request to the District for the use of wetland credits and the District can address that request.  Staff will bring the draft letter back to the Board for review and approval.

Water Quality Grant Program Update
Technician/Water Resource Specialist Nelson provided a presentation to the Board on the Water Quality Grant Program.  The Board discussed with staff the current and future budgeting needs for conservation district technical services agreements, current projects, and potential increase to mini-grant program grant funding.  The current watershed management plan (WMP) sets the budget at $250,000.  A WMP minor amendment must occur for any future budget increases.

2024 Draft Budget Trends
Administrator Tomczik reviewed and discussed with the Board the budgeting items within memo that was provided in the agenda packet.  Staff will provide a draft budget for review at their upcoming workshop supporting the items discussed.  

The Board discussed the district-wide tax rate and estimated taxable level market values.  The Board would like staff to provide information for future discussion and understanding.

Manager Weinandt provided an investment update and distributed a listing of CD’s purchased to date.  She discussed expanding the 2nd meetings check register approval to include the review/approval of financial statements.  The Board agreed to the agenda item title change and directed staff to continue sending monthly credit card accounts payable registers.

Administrator Updates
Administrator Tomczik stated the Board will be receiving a MN Watersheds survey, staff are providing comments on BWSR’s Strategic Plan, and an update on recent PMA CD purchases.

The workshop was adjourned at 11:27 a.m.
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