
APPROVED

RCWDBOARD OFMANAGERS WORKSHOP
Friday, September 8, 2023

RiceCreekWatershed DistrictConference Room
4325PheasantRidgeDriveNE, Suite611, Blaine, Minnesota

And
Meetingalsoconductedbyalternative means

teleconference orvideo-teleconference) fromremotelocation

TheBoard convened theworkshop at9:00a.m.  

Attendance: Board members MikeBradley, JohnWaller, JessRobertson, Marcie Weinandt,  
SteveWagamon

Absent:  

Staff: Administrator NickTomczik, Permit Coordinator/Wetland Specialist Patrick Hughes,  
Lake & Stream Program Manager MattKocian; Office Manager Theresa Stasica

Consultants:  District Attorney Chuck Holtman-Smith Partners, District Engineer Chris
Otterness-Houston Engineering, Inc.; EllenHinrichs-Career Enhancement Options, Inc

Visitors: Richard Wilder, ChrisStowe, Catherine Decker

Visitors viavideo-conference: MaryJoTruchon-CAC Member, ACD, Blaine NRCB; Sheila
Sellman; Megan Hedstrom & DanSchluender-CityofBlaine

Administrator Tomczik informed theBoard thereareseveral visitors on-line.  Hewould alsolike
tomoveadministrator updates before theclosed session item.    

Metro Shooting Settlement
TheBoard reviewed anddiscussed withstaff & consultants theSmith Partners memo dated
8/31/23anddraft letter toRichard Wilder provided intheworkshop agenda packet.  TheBoard

t ƒ
which narrowed theCleanWater Act jurisdiction.  Dueto thisruling, itisuncertain

whether therewillbeUSArmyCorp of Engineers (USACOE) Section 404 jurisdictionoverthe
Metro Shooting wetlandsatthetimethetract isdeveloped.  The Board notedatitsJune workshop
Mr. Wilder,  Metro Shooting landowner, requestedalettertohelpunderstand howfederaland
localwetland reviewwould becoordinatedandhowreview might

providealetterduetotheSupreme Court rulingand

its uncertainty.  Mr. Wilder stated thatheisfrustrated and disappointedwith theDistri
settlement andactions

todate.    TheBoard discussed furtherthatforMetro Shootingto moveforward, theDistrict
wouldneed toreceiveagradingor conceptplan.  TheDistrict canreviewtheplanunderWCA
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ifthere isawetland mitigation requirement. TheUSACOE Section 404review isseparate from
thatreview. Mr. Wilder mayinitiate independent Section 404review atatimehechooses.  

Administrator Tomczik stated thatitisimportant forDistrict filestoprovide aletter toMr. Wilder

5 tohimwouldbethattheBoard
hashadthe 5 provide anymore guidancethan
whathehearddiscussedattheworkshopalongwith theinformationprovided in the
workshop packet.  TheDistrict advises thatMr. Wildermay obtainfurther guidancebysubmitting
adevelopmentplanorapermit applicationaloneorwith interestedparties tothe

Districtforconsideration.   TheBoardbymajority consensus agreedto

thestaff communication.  
Visitors-OpenMicChrisStowe addressed theBoard regarding concerns on ACD10-22-
32maintenanceandcurrent/past regulatory issuesonhisproperty raised bytheDistrictaswellasthe
City ofLinoLakes.  Districtstaff informedtheBoard that severalyearsago, theDistrict
receivedaResource Protection Notice from theDNR. Attemptstoreviewtheregulatory issuesraised
didnotproceed.  District staff recently raised theissue again withMr. Stowe, and presentlyare
awaitingaresponse fromhimforadateforRCWDandthe Technical Evaluation Panel (TEP) to

visittheproperty.    President Bradley responded theseissues canberesolvedbyscheduling

asitevisit.  Catherine Decker informed theBoard ofherconcernsofaditchalong Pine
Street nearherproperty andtheaccountability

ofgovernment offices.    Staff informedher thatthelocationoftheditchandtheculvert underPine Street
isunderthejurisdictionofthe

CityofColumbus.  
In-Lake Treatmentst . a 9/7/202311:40p.m. 
email Subject: Important StatementsforSep8Meetingon

In-Lake Treatment.  LakeandStream Program ManagerKocian providedapresentationtothe
board regarding whatagency regulateslake treatments, thedifferent typesoftreatments andwhen

theyare
used.    Administrator Updates

Administrator Tomczikupdates:  Mobitracsaleupdate identifying challenges

andpotential costs InformedBoardofanintenttomake Districtfinancial
contributiontoMinnesota Stormwater Research Programof $10,000 fromFund60-35
StormwaterMaster Plan

C Reviewed Budget Public hearing

commentswith Board tƒ
Byunanimous consent, theBoard convenedinclosed sessionforthe

purpose ofdiscussing staff performance.  Administrator Tomczik statedheengaged, 
disclosed, andindividually discussedstaffmemo contentwith Patrick Hughes, Kendra Sommerfeld, 
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Schmidt, andAshlee Ricciandfurther thattheDist
consentingtoclosed

session.     TheBoard returnedtoOpen

Session.  Manager Bradley stated thattheBoard went intoclosed sessiontodiscussstaff
performance,  organizational chart, and effortsoftheadministratortoimplementpastBoard directions
toestablish program managers whowillberesponsibletoassist employeesto succeed, sothat
theAdministrator doesnothave15direct positions reportingto him.  Afterafull discussion, 
the gthatitisinfactbased on

directions theBoardhas givenhim, andwished himsuccessin itsimplementation.  TheBoard
also requestedthataseparatereview beundertaken with regardtotheregulatory programbringing
theBoarduptospeedtounderstand whywehavethe regulatory program, whatthe District
provides, whyweneedsomany people doingit, andrecovery ofrevenue.  Manager Bradley
stated that currently thecost is60% permit applicants and40% ad

valoremtaxes.  Theworkshop was adjournedat12:15
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